
Talking Points on Sequestration Effects 

• Sequestration will have devastating effects on the Air Force’s readiness, modernization, and the 

workforce 

• The Air Force has been directed by the Deputy Secretary of Defense to begin intensifying its planning 

for longer-term budgetary uncertainty, including potential sequestration in March 

• The Air Force has been implementing prudent measures that will help mitigate budget risks, and to the 

extent feasible, minimize any harmful effects on readiness. 

 • Major Commands have been implementing actions to reduce spending and mitigate budget execution 

risks.   

• If sequestration is triggered, the Office of Secretary of Defense has directed the following: 

 a. Fully protect funding for wartime operations 

 b. Fully protect Wounded Warrior programs 

 c. To the extent feasible, protect programs most closely associated with the new defense 

 strategy 

 d. To the extent feasible, protect family programs 

• If sequestration is triggered, the Air Force will take the following actions (MAJCOMs may provide 

specific actions and impacts for their command): 

 1. The Air Force will reduce flying hours by as much as 18% (approximately 203,000 hours 

 across the enterprise) and impacts could be felt to the following operational and training 

 missions as early as 1 March. 

  a. The Air Force is prioritizing ongoing named operations (OEF, POTUS Support,   

   Nuclear Deterrence, and pipeline training). 

  b. The Air Force will be unable to support multiple Secretary of Defense-ordered  

  missions, including those in support of Combatant Commander Requirements such as  

  theater security packages, continuous bomber presence and Air Force, joint and   

  combatant commander exercises to include Bright Star, Commando Sling, Vigilant Eagle, 

  Red Flag, Green Flag, etc.  

  c. The Air Force will cancel flying participation in airshows, installation open   

  houses, tradeshows, and flyovers, including the Thunderbirds and other demonstration  

  teams. 

  d. The Air Force will cancel advanced pilot and instructor, including weapons   

   instructor courses. 



  e. Combat Air Forces supporting the prioritized missions identified above will   

  continue until funds are depleted (as early as mid-May 2013). 

  f. Mobility Air Forces units will experience degradation in key capabilities such as  

  air drop and aerial refueling capabilities, primarily in intra-theater airlift and   

  Army rapid response. 

  g. Air Education and Training Command will cancel advanced training courses   

      beginning 1 April 2013, in order to protect initial flying training.  Initial flying training  

     is expected to stand down in late August or early September. 

2. The Air Force will reduce Weapon Systems Sustainment by as much as 18%.  

  a. Aircraft availability and mission capable rates will fall significantly below   

  standards. 

  b. The weapons systems sustainment reductions impact over 30 types of aircraft  

  and other weapon systems across the Total Force, resulting in 146 postponed   

  depot inductions and 85 engines pulled from service.  The C-17, A-10, C-130, KC-  

  135, F-15, F-16, B-52, RC-135, U-2, and E-8 JSTARS fleets will be affected.  

  c. The missile warning and space surveillance tracking performed at radar sites will  

   be reduced from 24 hour operations per day to 8 hour operations per day,   

  significantly impacting  missile defense, space situational awareness and the   

  intelligence community. 

 3. The Air Force will reduce MAJCOM/COCOM budgets. 

  a. The Air Force will reduce sustainment of the Defense Satellite Communications  

  Systems by 75%, potentially impacting military communications worldwide. 

  b. The Air Force will terminate support for 43 Global Combat Support System-  

  hosted IT applications. 

  c. The Air Force will reduce Facilities, Sustainment, Restoration and Maintenance  

  contracts; contracts supporting training ranges, base maintenance and dining facilities  

  will be  incrementally funded on a case-by-case basis.  

  d. The Air Force will reduce Professional Military Education and Readiness training  

  quotas. 

  e. The Air Force will reduce operational testing for Research Development Test &  

  Evaluation programs and systems. 

  f. The Air Force will suspend Air Force-wide Engineering and Installation work   

  plans. 



  4. Without substantial reprogramming flexibility, a year-long continuing resolution coupled  

 with sequestration will affect Air Force Acquisition programs. 

  a. Continued budget reductions ultimately result in delayed delivery and/or   

  cancellation of warfighter capabilities and increased costs required to modernize the  

  aging fleet. 

  b. The Air Force will continue to work with USD (AT&L) to assess future program  

  obligations and continue to evaluate the prioritization of our modernization programs in 

  the event that reprogramming between programs is allowed. The actions outlined  

  above will have a significant and disproportionate impact on meeting our   

  mandated small business goals.   

  c. Sequestration will have a significant and disproportionate impact on the ability  

  of the Air Force to meet its mandated small business goals.   

 5. The Air Force Working Capital Funds will experience immediate and severe impacts caused  

 by cuts in the Depot Maintenance and Flying Hour programs. 

• The actions outlined above will have devastating impacts to readiness and operational capability. 

• The effect on core readiness is due to the limited amount of reductions the Air Force can apply to 

programs given the limited time and flexibility remaining after covering must-pays. 

• The Air Force needs to have stability in its future budgets.  It needs to have the resources to effectively 

execute our strategy, defend the nation, and meet our commitments to Airmen and their families. 

• Looking ahead, the Air Force will continue to balance competing defense needs among the size of 

force structure, today’s readiness, and modernization for the future. 

• Airmen will continue to meet emerging challenges and ensure the security of the Nation. 


