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 General Klotz:  Thank you, Justin, for that very kind 
introduction.  It’s always an honor and a pleasure to be at this 
gathering and to join so many friends and colleagues at a premier 
Air Force Association event. 
 
 The greater Los Angeles area has played a major role in the 
development of American aerospace and strategic deterrence 
capabilities, so for a career space and missile officer returning 
to California is almost like returning to one’s ancestral 
homeland.  In fact tomorrow I’m going to travel up the coast to 
Vandenberg Air Force Base where I began my missile officer 
training to visit members of the Global Strike Command’s 576th 
Flight Test Squadron.  As many of you know, they have 
responsibility for conducting operational test launches of the 
Minuteman-3 missile and are an integral part of the Air Force’s 
newest major command. 
 
 The symposium typically takes place just before Thanksgiving 
and as you heard, General Kehler started his presentation with a 
joke about a turkey.  Actually it was a joke about a parrot, but 
the turkey played a prominent but non-speaking part.  [Laughter].   
 
 Well, there’s absolutely no way I can top my good friend Bob 
Kehler as a raconteur and public speaker, but I was recently 
reminded -- [Laughter] -- of a story with a Thanksgiving theme 
when I read a newspaper article that predicted that fewer people 
are going to travel this year than in the past because of the 
increased cost and hassle of air travel and continuing concerns 
with the economy.   
 
 An older gentleman in the town in which I live, Shreveport 
Bossier, Louisiana, called his son who lives in New York City the 
day before Thanksgiving and said, “Son, I’m sorry to tell you, 
but your mother and I are getting a divorce.  Although we’ve been 
married for 35 years, I just can’t stand her constant nagging one 
day longer. So I’ve already packed my bags and I’m ready to head 
out the door.  I’m telling you first, because you're the oldest 
and I want you to call your sister in Los Angeles and let her 
know. 
 
 Well, the son calls his sister and she literally explodes. 
“There’s no way they’re getting divorced.  I’ll take care of 
this.” 
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 So she calls her parents immediately and gets her dad on the 
phone and scolds him.  “You are not getting divorced.  I’m 
calling my brother back and we’re both flying into Shreveport 
tomorrow.  Until then, don’t do a thing.  Do you hear me?  Don’t 
do a thing.” 
 
 The father hangs up the phone, turns to his wife, smiles.   
“Honey, I’ve got really great news.  Both the kids are coming 
home for Thanksgiving and they’re even paying for their own 
airline tickets.”  [Laughter].   
 
 I must say as someone who has two grown sons and who is 
about to be living on a retirement income, I found this approach 
to be very intriguing.  In fact I was seriously considering 
trying it out myself, but my lovely wife Nancy took a rather dim 
view of the idea, and I already have plans to spend Thanksgiving 
Day at a missile alert facility in Montana with some magnificent 
Global Strike airmen.  [Applause]. 
 
 So I guess, to finish that off, we’ll hold plans for the 
divorce until next year. 
 
 Since the activation of Air Force Global Strike Command in 
August of 2009, an activation presided over by our Chief of Staff 
and a member of the greatest class ever to graduate from the Air 
Force Academy, General North Schwartz, I’ve regularly given 
status reports to AFA audiences on the standup of Global Strike 
Command, our mission in the nuclear enterprise.  So I thought I 
might give you a short update on the happenings in Global Strike 
Command since the AFA National Conference in D.C. just two months 
ago and then I’d be delighted to answer any questions you have in 
any time we might have remaining. 
 
 First of all I was able on the 30th of September to report to 
the Secretary of the Air Force Mike Donley and to our Chief of 
Staff General Schwartz that Global Strike Command had achieved 
full operational capability, or FOC, the final official step in 
establishing any new military organization. 
 
 We had months earlier taken command of the intercontinental 
ballistic missile force from Air Force Space Command and the long 
range nuclear capable bomber mission from Air Combat Command.  
We’d grown the headquarters staff from 47 permanent employees in 
August 2009 when General Schwartz visited us to nearly 900 people 
there today.  
 
 We published nearly 200 guidance documents.  And with the 
start of the new fiscal year we assumed command of our own 
checkbook and full responsibility for developing the sustainment 
and modernization programs under the command. 
 
 In my opinion, it has been quite an achievement to go from 
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activation to FOC in less than 14 months, an achievement made 
possible by the strong unwavering support from our Secretary and 
our Chief of Staff and by the sheer talent and hard work of the 
men and women of Global Strike Command. 
 
 Now even though we’ve achieved full operational capability, 
we are by no means mission complete.  As Secretary Donley stated 
in discussing the nuclear enterprise in July, and I quote, “This 
is simply not a business where we should ever be satisfied with 
the degree of excellence we achieve.” 
 
 When you’re dealing with the most powerful weapons in our 
nation’s arsenal you can never take your eye off the ball.  You 
must always focus with great intensity, with great passion, on 
the people, the weapon systems, and the mission. 
 
 This is in fact not a problem that’s exclusive to the 
nuclear enterprise.  We who are privileged to live in Louisiana 
are very proud of the New Orleans Saints football team.  As most 
of you know, they are the reigning super Super Bowl champions.  
By the way, their quarterback is also a great role model and 
supporter of our men and women in uniform.  In fact shortly after 
the Super Bowl Drew Brees took off on his fifth USO tour.  This 
one to the Middle East where he visited America’s soldiers, 
sailors, airmen, marines and coast guardsmen. 
 
 Now because winning the Super Bowl is the ultimate goal for 
any professional football team, the Saints were at the top of 
their game this past February when they took home the Lombardi 
Trophy.  So as they started the current season with the same head 
coach, Shawn Payton, and most of their best players still on the 
roster, one might be forgiven for assuming that this would be a 
relatively easy year for the Saints.  Just keep doing what they 
were doing and repeat as champions. 
 
 But as we all know from experience, it just doesn’t work out 
this way.  Any team that wants to remain at the top of its game 
must constantly work and innovate to be the very best.  As it 
turns out, the Saints have had some very difficult moments 
earlier in the current season with Drew Brees flowing four 
interceptions in a game with the Cleveland Browns, two of which 
were returned for touchdowns.  Right now the Saints are playing 
better, thankfully, and have won two in a row to move to a 6-3 
record overall, but that disastrous Saints/Browns game provides a 
telling example of how even the very best in the business can 
have an off-day, lose focus, and make mistakes. 
 
 So to quote Secretary Donley again, “We understand this 
nuclear mission and what it means to the nation and will not, 
cannot accept anything less than the highest standards of 
performance and accountability.” 
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 So as you can see, it’s pretty clear to maintain the premier 
nuclear deterrent and global strike force in the world we can 
never rest on our laurels or the results of the last major 
inspection or even the results of the last command-wide 
competition. 
 
 The men and women of Global Strike Command must constantly 
strive to be the best at whatever they do.  They must always look 
for ways to be innovative, advance the mission, and continuously 
improve the manner in which we do business as we provide safe, 
secure and effective nuclear deterrence and global strike 
capabilities to the President and to the combatant commanders. 
 
 Now as the major command that oversees these capabilities, 
it is our responsibility to provide the best people, the best 
guidance and the best resources in order to accomplish this most 
critical of missions.  So let me talk about each of these in turn 
-- people, guidance and resources. 
 
 The success of any high performance organization in 
achieving its goals and objectives ultimately depends upon having 
the right people in the right jobs.  This is certainly the case 
for Global Strike Command and the other components of the nuclear 
enterprise.  An integral part of our approach to developing our 
people has been our emphasis on several core values.  These 
include uncompromising adherence to all directives, superior 
technical and weapon system expertise, and safety in all things 
large and small. 
 
 One of the several ways that we have sought to foster these 
values is through a command-wide competition which we call Global 
Strike Challenge.  This competition is an amalgam, if you will, 
of the best of the Strategic Air Command’s fabled Bomb Comp and 
Strategic Air Command and Space Command’s fabled Missile Comp.   
 
 As many of you know, we concluded the first-ever Global 
Strike Challenge earlier this week, in fact several of you were 
there.  I thank you for joining us. 
 
 Teams from each of our six wings as well as bomber and 
security force units from Air Combat Command, Air Force Reserve 
Command, and the Air National Guard participated in the 
competition.  The individual teams comprised airmen who competed 
head to head at the local level for the honor of representing 
their outfit.  The drive, enthusiasm and increased levels of 
performance created by this competition are what Global Strike 
Command seeks to promote.   
 
 As our defenders, maintainers, missileers and air crews 
trained with great intensity for their respective events, they 
were at the same time becoming unrivaled technical and weapon 
system experts in their given disciplines.  The knowledge that 
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each airman gained while preparing for Global Strike Challenge 
raised the bar at his or her base and strengthened the overall 
nuclear enterprise. 
 
 The competition officially kicked off in the spring as 
bomber maintenance teams competed for the best performance during 
pre-flight operations, weapons buildup and weapons loading.  
Bomber crews flew sorties focused on high altitude bombing and 
time control.  Our ICBM combat crews competed in missile 
procedure training scenarios that tested their response to 
simulated emergencies, security situations and executing wartime 
orders, while ICBM maintenance teams completed maintenance 
actions under time constraints.  
 
 This week the entire Global Strike Challenge competition 
culminated in a security forces competition held at Barksdale Air 
Force Base and the surrounding area.  Our security forces team 
showcased their talents during shooting competitions, tactical 
scenarios, and grueling mental and physical challenges that 
tested their endurance under less than ideal weather and 
environmental conditions. 
 
 Our competitors performed their absolute best, and let me 
tell you, it was impressive.   
 
 But that’s not all we did this week to develop our 
professional airmen.  In addition to the competition Global 
Strike Command teamed with the Cyber Innovation Center in the 
Shreveport Bossier area to co-host the first-ever Air Force 
Global Strike Command Technology and Innovation Symposium held at 
the Shreveport Convention Center.  This event proved to be an 
excellent opportunity to exchange ideas with fellow Air Force 
members as well as members of industry, academia and civic 
leaders.  The symposium featured a world class slate of speakers 
as well as panels focused on current and future concepts that are 
critical to the nuclear enterprise.  These speakers were 
highlighted by the Honorable Erin C. Conaton, the Under Secretary 
of the Air Force  We heard from a former Commander and Chief of 
Strategic Air Command, General Jack Chain.  We also heard from 
Lieutenant General Paul Fuillon, the Commander in Chief of the 
French Strategic Air Forces.  Let me say a little bit more about 
that. 
 
 General Fuillon was in Barksdale as part of a recent 
initiative to enhance understanding and cooperation between the 
nuclear air forces of our two nations -- two nations that have 
been allies and fought side by side since 1778.  In July I had 
the opportunity to visit General Fuillon at his headquarters in 
Tathernies, as well as a Rafael Fighter Base at San Dissier and a 
Mirage 200-N Fighter Base at East.   
 
  During this return visit we provided a comprehensive 
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orientation to him and four other French officers on bomber 
operations at Barksdale Air Force Base.  Today the same four 
officers are receiving an orientation on missile operations at 
Francis E. Warren Air Force Base in Wyoming. 
 
 We expect that this relationship will continue to develop in 
the months and years ahead as we continue to discuss issues of 
mutual concern. 
 
 So in a very real sense the process of developing highly 
professional airmen and people committed to maintaining safe, 
secure and effective nuclear forces can also be promoted by 
international cooperation and collaboration, especially among 
close and longstanding allies. 
 
 So all in all this week was a tremendous success, inspiring 
pride and esprit de corps in our airmen.  We’re already looking 
forward to the next Global Strike Challenge and Technology and 
Innovation Symposium.  So perhaps after hearing the highlights of 
this past week you will decide to add both events to your list of 
“must do’s” and join us in the other LA -- Louisiana -- at 
Barksdale Air Force Base for these premier events next time we 
host them. 
 
 Now while the Global Strike Challenge competition 
demonstrates that we have quality people in our command, it’s 
incumbent upon us at a major command headquarters to provide 
quality guidance to our airmen, to ensure that they accomplish 
the mission in a safe, secure and effective manner. 
 
 Many of you are aware that Global Strike Command is a 
combination of operational squadrons, groups, wings and numbered 
Air Forces that previously resided in either Air Force Space 
Command or Air Combat Command.  While both of these major 
commands had their own established guidance, it soon became clear 
that adapting that guidance to our brand new major command was 
not as simple as a universal find and replace or a cut and paste.  
A different command established as part of a new Air Force 
Nuclear Road Map meant different guidance and different 
inspection requirements.  Consequently, since the inception of 
the command we have written and published nearly 200 documents, 
some of them hundreds of pages long.  In every case we have 
carefully made sure that our guidance is clearly aligned with Air 
Force, Joint Chiefs of Staff, Department of Defense and 
ultimately national level guidance.  We have also sought to make 
our guidance clear and executable at the unit level, because 
after all, that’s where the real work gets done. 
 
 While this has been a massive and labor-intensive 
undertaking, we now have current and precise guidance by which we 
will appropriately hold ourselves accountable.  In fact one of 
the best ways to ensure that we follow this robust guidance is 
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through a significantly enhanced inspection process.  As 
Secretary Donley said, and I quote again, “Our inspections are 
more rigorous and thorough than in the past, unparalleled 
standards, more frequent inspections, and now short and no-notice 
inspections have at times meant admitting shortfalls, however 
minor.  But importantly, we have in a transparent manner taken on 
the task in a positive, self-critical fashion that reflects and 
reinforces a culture that constantly strives for perfection.  
Deep cultural change, pride that accompanies a unit, a mission 
that upholds the highest standards is perhaps the most important 
outcome we could achieve.” 
 
 Now as many of you know, our distant nuclear command 
predecessor, the Strategic Air Command, was known for its 
inspections.  Units like the 1st Combat Evaluation Group, 1st CEVG; 
or the 3901st Strategic Missile Evaluation Squadron, SMES; took 
guidance standardization and inspection very seriously.  To this 
day the names of these units still make the hair on the back of 
our heads stand up.  In fact I even noticed General Kehler 
squirming a little bit.  [Laughter].  A universal reaction among 
SAC warriors. 
 
 Much like the former Strategic Air Command, our IG team 
takes this role very seriously.  It’s charged with independently 
evaluating our units for compliance, combat capability and 
nuclear surety.   
 
 On December 9, 2009, just eight days after Global Strike 
Command assumed responsibility for the ICBM mission, our IG 
jumped right in and conducted no-notice limited nuclear surety 
inspections at all three missile wings on the same day.  These 
no-notice inspections helped set the standard and the tone of the 
new command. 
 
 Assessment of our performance is critical and we must always 
be prepared, whether it’s an exercise, an inspection, or real 
world operations.  Including those first no-notice inspections, 
our Inspector General has conducted 15 inspections in less than a 
year.  The focus has varied from nuclear surety inspections which 
evaluate a unit’s ability to manage nuclear resources, while 
complying with all nuclear surety standards.  It also includes 
nuclear operational readiness inspections, a performance-based 
readiness evaluation of nuclear tasked units. 
 
 Now while it may seem very time consuming for units to be 
inspected to this degree and this intensity, our Inspector 
General has made it a priority to stick to the required 
inspection schedules while limiting their annual footprint at 
each wing to approximately three weeks a year. 
 
 In addition, our Inspector General recognizes that while 
inspections provide feedback on performance, they are only one 
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indicator of that performance.  So a strong effort is also made 
to give appropriate credit to a unit’s performance during 
exercises, contingencies, real world operations, sampling 
techniques and other measures of sustained performance. 
 
 In case you're wondering how the command has performed so 
far, the pass rate for all of our inspections since we assumed 
the missile and bomber missions is about 93 percent.  The pass 
rate for the nuclear surety inspection, which is a very tough 
inspection, is about 80 percent.  Both of these pass rates are 
consistent with historical pass rates and we are cautiously 
optimistic about the upward positive trend over the past year.  
But at Global Strike Command, like the Secretary said, we strive 
for perfection and we will continue to push for even better 
performance. 
  
 So in addition to people and guidance a major command must 
also provide its fielded forces the resources required to 
maintain readiness and accomplish the mission -- something that 
can prove rather challenging when dealing with aging weapon 
systems. 
 
 To meet these challenges, the Air Force is heavily invested 
in the sustainment of our nuclear deterrent forces.  The Under 
Secretary of the Air Force Ms. Conaton, noted in her speech at 
our Global Strike Command and Technology Innovation Symposium on 
Wednesday, that the United States has announced plans to invest 
over $100 billion over the next decade to sustain existing 
strategic delivery system capabilities and to modernize existing 
strategic systems.  Almost half of that, $40.5 billion, is going 
to Air Force programs including modernization of Global Strike 
Command’s three major weapon systems.  Let me talk about those. 
 
 As far as the ICBM is concerned, over the past several years 
we have been engaged in a roughly $7 billion multi-year program 
to refurbish or modernize practically every inch of the Minuteman 
III missile from the tip of its nose cone to the first stage 
nozzles.  All three rocket motors have been overhauled with new 
propellant.  The guidance system is being updated with new 
electronics.  The propulsion system rocket engine is undergoing 
life extension.  And newer warheads previously used on the 
recently deactivated Peacekeeper missile are being deployed on a 
portion of the Minuteman fleet. 
 
 We are also exploring best approaches for ensuring the long 
term viability of the arming and fusing assemblies or the fuses 
associated with both warheads employed on the Minuteman III. 
 
 To ensure connectivity with national level leadership we’ve 
updated our capability to receive very low frequency and 
satellite communications and we’re poised to take advantage of 
the Advanced Extremely High Frequency or AEHF satellite 
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communication system once it comes fully on-line. 
 
 To enhance the survivability of the weapon system, we are 
equipping missile alert and launch facilities with new 
environmental control systems. 
 
 These measures will not only extend the service life of our 
Minuteman missile system, they will also enhance its 
maintainability and reduce the cost of ownership. 
 
 The B-52H, and I’m absolutely thrilled to see that on the 
cover of the program for this symposium is a rendition of the B-
52, is also undergoing several programs in order to maintain its 
viability and enhance its overall capabilities. 
 
 For example the combat network communications technology of 
CNCT modernization program will provide an integrated 
communications, situational awareness and mission management 
system to support both nuclear and conventional operations.  We 
also plan to incorporate the 1760 data bus into the bomb bay to 
provide a capability to carry precision weapons, the J series 
weapons, internally.  This upgrade will provide greater 
flexibility to the warfighter by practically doubling the smart 
weapons carriage on board the B-52 and extending its range 
through improved fuel efficiency. 
 
 Efforts are also underway to enhance the aircraft’s 
capability to communicate in a secure protected mode, again as 
the Air Force’s AEHF satellite comes on-line.  
 
 The Strategic Radar Replacement Program will integrate a 
modern non-developmental radar to replace the legacy APQ-166 
radar which faces a rolling parts obsolescence problem. 
 
 Finally, the Air Force intends to replace the current air-
launched cruise missile with an advanced long range standoff or 
LRSO cruise missiles.  That’s for the B-2.  And again, I’m 
excited because I talked to one of the ROTC cadets from USC 
that’s here today and asked him what he wanted to do when he 
graduated, and he said I want to fly the B-2.  And he’ll probably 
have an opportunity to do that.  That’s where that jet, a new 
active electronically scanned array radar is currently being 
fielded as part of the radar modernization program. 
 
 The Air Force is also pursuing an effort to improve the 
aircraft’s defensive management system, in response to future 
advanced threat environments while at the same time decreasing 
the maintenance required to operate the system. 
 
 Funding is also being increased for the Weapon System 
Support Center Software Integration Laboratory located at Tinker 
Air Force Base in Oklahoma, which enables testing of B-2 
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subsystems in the lab, reducing the amount of test time that has 
to be performed on actual aircraft.  With a fleet of only 20 
jets, this is a hugely important capability that continuously 
needs to be updated and refreshed. 
 
 New terminals will need to be installed on the aircraft to 
also enable it to communicate through the AEHF satellites, a task 
made more challenging by the B-2’s unique low observable or LO 
requirements. 
 
 Finally, B-2 crews at Whiteman Air Force Base are currently 
ops testing the new 30,000 pound massive ordnance penetrator 
munition, an awesome striking capability. 
 
 This then is where we are today.  A fully operationally 
capable Global Strike Command, focused intently on properly 
resourcing the nuclear and global strike forces.  WE have 
received impressive commitment from the Air Force and Department 
of Defense senior leadership in support of significant 
modernization and sustainment efforts.  These efforts support 
both the Nuclear Road Map and the Nuclear Posture Review which 
validated the importance of a strategic triad and therefore a 
robust Air Force nuclear enterprise. 
 
 Sustained agreement and a shared vision of the way ahead for 
as long as these weapons exist is key and critical as we continue 
to provide a safe, secure and effective nuclear deterrent and 
global strike capability for our great nation. 
 
 So in conclusion, I will defer partly to those more senior 
and those more articulate than I am.  Earlier this week Under 
Secretary Conaton offered inspiring words to the airmen assembled 
for the Global Strike Command’s Global Strike Challenge.  She 
stated, and I’ve got a long quote but it’s a great quote. 
 
 “We’re celebrating the first year of Global Strike Command, 
but our nuclear mission has a rich heritage.  For more than 60 
years in a variety of command structures our airmen have done an 
incredible job of remaining constantly vigilant and prepared to 
respond in order to deter the threat of nuclear attack.  Because 
we live in a world where nuclear weapons exist and we face 
enemies that seek to do us grave harm our missileers stand 
constant alert.  Our bombers remain prepared to generate; our 
nuclear security forces continually patrol; and our maintainers 
and force support personnel ensure our weapon systems and 
operators are always at the ready.  They do this while focusing 
on excellence, adhering to the highest standards, and executing 
the precise day-to-day operations required of those responsible 
for our nuclear weapon systems.  It’s an amazing thing you do, 
and you serve a grateful nation.” 
 
 I too am extraordinarily proud of all the men and women of 
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Global Strike Command.  As I told the competitors at the Global 
Strike Challenge, and I firmly believe this, they are part of the 
greatest generation of airmen in the history of our Air Force.  
Our new command must continue to provide these airmen with 
opportunities to develop unrivaled technical and weapon systems 
expertise with relevant and executable guidance, and with the 
resources they need to provide the nuclear deterrence and global 
strike capability our nation depends upon now and in the years 
ahead. 
 
 So once again, thanks so much for inviting me to be with you 
today.  It’s been an honor and a privilege to be among so many 
kindred spirits.  I look forward to hearing the remaining 
presentations. 
 
 But before I relinquish the stage, if there is some time, 
I’d be happy to answer any questions. 
 
 [Applause]. 
 
 Moderator:  We read in the news stories that you said in 
Washington, D.C. a couple of weeks ago that it was your sense as 
a MAJCOM commander and former defense attaché to Moscow, that you 
sense the New START should be passed.  Can you tell us more about 
your thoughts on the ratification? 
 
 Lt. Gen. Klotz:  Sure.  As most of you know, President Obama 
and President Medvedev signed the New START Treaty in Prague in 
April of this year, and under our constitutional system and 
before a treaty can go into force, the Senate must give its 
consent to ratification by a two-thirds vote, or 67 votes. 
 
 Since the time of the signing of the treaty there have been 
over a dozen hearings, 900 to 1000 questions have been answered 
by various executive agencies about the treaty, about its 
provisions, about its implementation.  I think we just sent 
forward yesterday a revised version of the 1251 Report to provide 
even more information on that.   
 
 My sense is that the treaty ought to be ratified and that it 
ought to be ratified as soon as possible. 
 
 The Secretary of Defense, the Chairman of the Joint Chiefs 
of Staff, the Commander of U.S. Strategic Command I think have 
given very cogent and very compelling arguments as to why this 
treaty ought to be ratified now.  But let me just add one, if I 
could, to the list that they have provided.  And it does come 
from my experiences as both a Commander of 20th Air Force when we 
had the opportunity to host for example the Commander of the 
Russian Strategic Rocket Forces, General Solitsov who just 
recently retired; the Deputy Commander and now the Commander of 
the 12th GUMO which has responsibility for all nuclear weapon 
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security in Russia; as well as my experiences as defense attaché 
in Moscow. 
 
 I think it’s extraordinarily important that all nuclear 
nations, but particularly the two largest nuclear nations, and 
after all the United States and Russia exercise responsibility 
over 90 percent of the world’s nuclear weapons.  I think it’s 
extraordinarily important that those nations have a continuous 
and constant dialogue on issues of common concern -- safety, 
security, command and control.  And the arms control treaties 
that we have lived under for now decades in my view form the 
centerpiece of that relationship.  They are the nexus around 
which these discussions, around these interchanges of information 
through the Nuclear Risk Reduction Centers, through the 
consultative commissions that meet in Geneva and in Moscow and in 
Washington, D.C.  So in order to continue this dialogue, in order 
to continue this exchange of information it’s extraordinarily 
important that the treaty be in place and that it be ratified as 
soon as possible. 
 
 Moderator:  How would the New START affect your command with 
force structure, inventories, capabilities? 
 
 Lt. Gen. Klotz:  I’ve said from the perspective of Air Force 
Global Strike Command, we can implement the treaty with, I think, 
very little disruption to our operations and to the capabilities 
which we provide the national leadership. 
 
 As the 1251 report cites that I stated to you, it is the 
intention of our government to maintain up to 420 
intercontinental ballistic missiles deployed.  We currently have 
450, so that’s not a very large delta.   At the same time we 
intend to maintain up to 60 nuclear capable bombers.  We 
currently have 76 B-52s and 20 B-2s.  Our view is we will keep 
the B-2 in both its conventional and nuclear role, so we’ll have 
to convert some of the bombers, a portion of the B-52 bomber 
force, to conventional operations. 
 
 But we have an approach which is currently still in 
deliberation so I’m not at liberty to discuss it, which will 
allow us to meet, in my view, the treaty’s requirements and at 
the same time preserve, fully preserve the capability of the B-52 
to conduct modern, highly precise, highly lethal conventional 
operations. 
 
 So we’re very optimistic, we’re very sanguine, we’re very 
comfortable with the way ahead in terms of implementing the New 
START Treaty if indeed it enters into force. 
 
 Moderator:  How do we innovate in a mission area of nuclear 
deterrence that many critics say is no longer effective, 
especially against non-state actors? 
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 Lt. Gen. Klotz:  That’s an extraordinarily good question.  
During the Cold War period it was very clear what the role of our 
strategic nuclear forces were.  They were part of our National 
Security Strategy and a titanic struggle between two opposing 
views of how the world ought to be organized.  And they were 
central to protecting us from the possibility of nuclear attack, 
as well as our friends and allies from both nuclear attack and 
large-scale conventional war. 
 
 Since the end of the Cold War that central threat has gone 
away and we’re now faced with a world with a much greater variety 
of threats, more sophisticated threats in some ways, to the 
security of our homeland as well as the security of our friends 
and allies. 
 
 My view is, however, that there is still a very important 
role for nuclear deterrence in that world.  There are still 
nations that possess nuclear weapons.  There are nations that 
seek to possess nuclear weapons.  There are non-state actors that 
seek to get their hands on nuclear weapons.  So these forces 
still serve as a deterrent to anyone that would use that awesome 
power against us or our friends and allies. 
 
 It is not the totality of military capabilities that we 
need.  It is only a portion of the capabilities we need.  And 
indeed in the Air Force we are able to do what we do, taking up 
only about four percent of the Air Force budget, which I think is 
a great testament to the efficiency and the effectiveness of the 
forces that we have. 
 
 So I guess the bottom line is, as I stated, as the Nuclear 
Posture Review States, as Under Secretary Conaton states, as long 
as these weapons exist anywhere in the world there will be a role 
for the strategic nuclear triad that we and the United States 
Navy operate, maintain, secure and support. 
 
 Moderator:  Can you address your command’s priorities for 
modernization of national command and control capabilities you 
provide and use? 
 
 Lt. Gen. Klotz:  That’s an excellent question.  My sense is, 
and I will go out on a limb here because I haven’t cleared this 
with my boss.  But my sense is that one of the great advantages 
of creating Air Force Global Strike Command is to have a single 
chain of command within the Air Force that deals with all aspects 
of nuclear operations. 
 
 For the most part we have been focused on bringing in the 
intercontinental ballistic missiles and the long range nuclear 
capable bombers under the same umbrella.  I’ve had the 
opportunity to work nuclear command and control issues literally 
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since about 1976.  In fact I even interviewed Secretary Reed at 
one time in some of my work on that area.  And for the last many 
years, actually, the entire enterprise for working about nuclear 
command and control has been fragmented among a lot of different 
organizations within the United States Air Force as well as 
within the Department of Defense, and indeed, the entire national 
government.  The great opportunity and advantage we have now or 
the Chief has now, the Secretary has now, is that he has a major 
command that has a vested interest in nuclear command and 
control, working well in order to support our combatant 
commander, U.S. Strategic Command, and so in partnership with the 
Air Force major command and with U.S. Strategic Command I think 
we now have a strong central focus to move forward to address 
some of the issues in nuclear command and control. 
 
 Quite frankly the first year of our existence as a new 
command we have been downward focused.  We operate about 14 
different command and control systems.  We have been focused on 
the nuts and bolts of making sure that the people who maintain 
those systems have the spare parts, have the tech orders in order 
to make them work. 
 
 As I see the command moving forward next year and in the 
years ahead, I think we intend to take, the command intends to 
take a more central role in defining the requirements for the 
broader national nuclear command and control system in close 
consultations with obviously our combatant command. 
 
 Moderator:  Looking in the future, how will your command be 
setting the requirements for the next generation bomber?  We’ve 
got quite a few questions on how that’s going to work and what 
those capabilities might be and how that will affect the nuclear 
mission. 
 
 Lt. Gen. Klotz:  Obviously as a command that operates two 
very important bombers, the B-52 and the B-2, we have within our 
ranks, both at the headquarters and in the operational units, 
considerable expertise on bomber operations.  But as well, the 
logistics and the security associated with bomber operations.  
 
 So it’s my expectation now that we are up as a command, that 
we have grown from 47 people last August to 900 people, that we 
have a fully functional, experienced and ready requirements 
organization within our A-5-8 shop that we will play an 
increasing role in defining the requirements for fielding the 
system that comes along. 
 
 After all, who knows best about how you do under-runway fuel 
lines, where to put the hangars, how to do the maintenance 
concept, what types of supply system you need than those who are 
actually doing it right now.  So I think the expertise that’s out 
there in our command will be a very very important part as we 
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move forward in the years ahead in developing a long range strike 
capability. 
 
 Moderator:  Today you talked about the people.  Do you feel 
that with the high demand for perfection and the constant 
microscope on the airmen that they’re going to burn out? 
 
 Lt. Gen. Klotz:  Let me get sentimental here.  I think one 
of the things that those of us who were at Global Strike 
Challenge noticed when we looked up on the stage and these young 
airmen first class and staff sergeants and first lieutenants are 
getting their award, the sparkle in their eye I think probably 
said it all.  These are airmen who are absolutely pumped up about 
what they do and their mission and the fact that they’re good at 
it and they know they’re good at it and they’re being recognized 
for being good at it. 
 
 I will tell you, as I told some of you, that when we first 
stood up the command I was quite concerned about whether or not 
we would be able to attract talent into the command, particularly 
at the headquarters.  After all, the Air Force went through a 
period of time where the emphasis on nuclear expertise in our 
training, in our professional military education, in the civilian 
educational opportunities that we offered people, in fellowships 
that some of our officers went on, was not emphasized.  So we 
had, as it were, kind of a bathtub in experience.  And we knew 
that we would have to draw upon a lot of retired officers and 
senior NCOs to help fill that in.  And quite frankly, many of 
them had already located to the Tidewater area around Langley Air 
Force Base or around General Kehler’s headquarters supporting the 
ICBM role that Space Command had.  And to get them to take their 
family, move out of a house in a desirable location and relocate 
to another part of the country, quite frankly, I was concerned.  
I shouldn’t have been.  It’s been just the opposite.  People have 
been knocking at the door to come to Barksdale Air Force Base and 
to join this enterprise and I think for a couple of reasons. 
 
 One, because many of these people who were in the Strategic 
Air Command or in the nuclear business, they have a passion for 
the mission, they understand it, and they want to contribute to 
the Secretary and the Chief’s vision in the Nuclear Road Map of 
getting it right. 
 
 The other reason is they’re part of a brand new 
organization.  Many times we go into a new job or a new company 
or a new outfit where 90 percent of the people are already there, 
90 percent of the processes and procedures already exist. So 
really what you have to do as an individual is find out how you 
can integrate into the existing organization and add some value 
to an ongoing enterprise. 
 
 In the case of Global Strike Command, those who came to the 
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headquarters are literally the first-ever’s. They are writing the 
rules, they’re writing the processes, they’re writing the 
checklists that will define that command for years to come, and 
that’s pretty heady stuff. 
 
 So quite frankly, we have done very very well.  I have to 
add that the Shreveport Bossier city area is a delightful place 
to live.  The people are most welcoming to all of our folks.  
They have taken us in with open arms, great schools, great 
environment for our people to live in.  So we have done quite 
well in that regard. 
 
 Moderator:  General Klotz, thank you for your presentation 
today.  Thank you for being with us  and coming to our symposium. 
 
 Lt. Gen. Klotz:  Thank you very much. 
 

# # # # 
 
 


