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 Panelist:  The Chief’s in traffic, so I guess the first 
thing I’d like to say is thanks to the Chief for giving me a job 
that’s in Dayton and I don’t have to worry about that problem on 
a regular basis.  And thanks to all of you that serve in the 
D.C. AOR for the life you live. 
 
 AFA, this is our last major event except for the gala 
tonight.  We have some time for socializing on the floor 
downstairs again tonight, and then the gala.  I just want to say 
Mike, thanks for all you’ve done pulling this all together 
again.  It’s always a great interaction, both what you hear on 
this stage and in the other breakout rooms, but primarily the 
interaction that we have person to person. 
 
 As we’re sitting talking, waiting for this to get going, 
three aides were there, and I said you know what would really be 
good here is if we just took the four stars and three stars off 
the stage, and we put all their aides up in these chairs and we 
went for it.  [Laughter].  But I would bet you certainly with 
the exposure that the aides get as they travel with us and by 
osmosis, sit in on a lot of interesting conversations, I think 
you’d get a lot better product if they were up here.  Maybe next 
time.  [Laughter]. 
 
 Again, the Chief will join us here, and it’s our pleasure 
to be up here and take whatever questions you may have.  Thank 
you. 
 
 Moderator:  We know there are big budget cuts coming, so 
let me ask you, in your organization, your major command, or 
General Will Fraser, you will have to answer for ACC because 
you’re unemployed right now, in between changes of command.  But 
in your command let’s say you take a 25 percent cut.  What are 
you going to do different?  Where are you going to place your 
emphasis?  What are you going to keep? 
 
 We’ll start all the way down at the end with General 
Kowalski. 
 
 General Kowalski:  Thanks for that easy question and 
tossing the first softball my way. 
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 I think one of the big challenges that we face in Global 
Strike Command is we’re sort of a microcosm of the challenge 
that the entire Air Force faces in terms of you look across the 
$5 billion that we spend.  It’s less than one percent of the DoD 
budget.  You take a 25 percent cut in that, you can’t give up 
any of the current mission.  We deploy 1100 people every day to 
the missile fields in direct support of Strategic Command or we 
have them on standby in direct support of Strategic Command and 
the alert mission.  We also have 1200 airmen currently deployed 
out to the AOR.  
 
 The next thing is you go well, can we save some money in 
flying hours where you go out and you look at your flying hour 
program.  I think since 2004 we’ve taken about a one-third cut 
in flying hours already.  You’re rapidly approaching the point 
where additional flying hour cuts are not going to be 
sustainable. 
 
 So unless there’s a change in the strategy, change in the 
concept of operations, the only thing that we are left to do is 
to resize this force and then try to get to those personnel 
costs. 
 
 Lt. Gen. Fiel:  From an AFSOC perspective that’s kind of a 
tricky question for me since I have two bosses and I have two 
lines of funding.  So for us I think in FY12 and beyond we’ll 
still be heavily engaged in the desert.  So the things that are 
absolutely critical to me are specialized mobility, our 
precision strike capability, and most important, the capability 
that’s most stressed on the battlefield is our battlefield 
airmen.  That’s our special tactics officers.  You met two of 
them yesterday.  Those guys are probably the most heavily 
deployed capability in AFSOC and maybe even in the Air Force.  
So if I were to protect those three things I think AFSOC would 
do very well.  Everything else is important, and there are some 
critical enablers and other capabilities that we possess, but 
being able to get guys to the target, being able to provide 
close air support, and having the JTAC and the Special Tactics 
folks on the ground delivering all the air power that the Air 
Force has provided are probably the three most critical things 
that I would make sure we would save. 
 
 ??Lt. Gen. Stenner:  I would love to be in that position 
because as part of a three-component Air Force and a partner 
with every single one of these other MAJCOM commanders and our 
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Guard partners up here, I can tell them all where to spend their 
money, okay?  Twenty-five percent of it needs to come out of 
this, that and the other.   
 
 I think the Air Reserve Components and Title 10 Reserve 
Component is in the unique position of seeing all of those 
different mission sets, all of the different MAJCOMs that we 
deal with.  And as that partner I would love to be able to see 
some of these monies move back and forth based on a priority 
system that we would have to come up with as a strategic 
leadership team here that says how do we go in between the core 
functions and how do we prioritize what the primary core 
function is, top to bottom, and then eliminate from the bottom 
up.  And it would not be a 25 percent cut of the Air Force 
Reserve Command; it would be 25 percent cut of the capabilities 
that exist in the command that are not a priority for this 
particular leadership on this stage here.  So 25 percent, I 
wouldn’t do it in training, I certainly wouldn’t do it in the 
readiness aspects of things, but I would do it in some of the 
recapitalization efforts. 
 
 ??General McKinley:  Is General Schwartz here yet?   
 
 Moderator:  General Schwartz has just walked in so you 
might tailor your answer differently than you would have -- 
 
 ??General McKinley:  I was going to say before he got here 
that he told me I didn’t have to take any cuts in the Air 
National Guard, but -- [Laughter]. 
 
 The Air National Guard is already an extremely lean 
organization, 98.5 percent of our 106,700 folks are in 
warfighting UTCs at the wing level or below.  We’ve already 
taken cuts in our flying hour program to about the point that I 
don’t think we can do that anymore without sacrificing our 
readiness.  That’s one thing that I’m not going to do. 
 
 I think General Stenner kind of hit the nail on the head.  
Air National Guard is an OT&E organization that looks to the 
leadership of our gaining MAJCOMs for them to tell us what is 
number one on their priority list because we provide the 
capability to all of the gentlemen at the table.  So we take our 
lead from them. 
 
 We will do our own prioritization within the Air National 
Guard and I guess what I’m telling you is that I don’t think we 
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can get any leaner than we already are.  It will require us to 
decide what is less important and what’s more important, but we 
look to the leadership of our gaining MAJCOMs to whom we supply 
forces to answer that question. 
 
 ??General Shelton:  Mike I had no idea you’d be channeling 
Jack Weinstein here today.  And I’m sure this will be in 
simulcast to Jack Weinstein, so anything I would say that would 
suggest a cut in Air Force Space Command, it would go right to 
him and it would be gone in a heartbeat. 
 
 As I said in the room here yesterday, no matter what the 
force structure is, no matter what we decide to do across the 
DoD in terms of reductions, I think there’s a foundational layer 
of space and cyber capability that absolutely has to be there.  
Missile warning, protected communications, GPS, pick your 
satellite constellation, cyber capabilities, there’s just this 
foundational layer that has to be there. 
 

That said, we will still go for efficiencies in what we do 
and I think Dave Van Buren’s in the audience.  He is helping us 
mightily in trying to get at some of the excess costs in space 
programs right now. I think we’ll make some great gains there.  
But in terms of specifics of where we might go, I think I’m 
going to defer on that. 
 
 General Welsh:  Nicely played. Just don’t come to us for 
your 25 percent.  [Laughter]. 
 
 In USAFE right now we’re doing some things that we can’t 
touch.  We actually have people deployed supporting four 
different COCOMs at the time.  The one thing we can take a hard 
look at is building partnership capacity.  We do an awful lot of 
work in that area.  We spend a lot of time and energy doing it. 
We do it for two COCOMs now, both EUCOM and AFRICOM.  I think we 
do too much so I think that’s a place we can reduce. 
 
 On the flip side, we cannot take it out of training. I’m 
concerned about the quality and level of training, particularly 
of USAFE flying units.  They’re busy deploying, preparing to 
deploy, recovering from deploying and then doing building 
partnership stuff.  We do a lot of training for emerging air 
forces and not enough with near peer air forces to make 
ourselves better.  So I wouldn’t take it from there. 
 
 The one place we just will not be able to touch from a 
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joint perspective is missile defense.  It’s a growing mission 
area in Europe.  Our job is to work with NATO to integrate 
command and control.  That will require more resources, not 
fewer over time, so that’s the one target area we probably won’t 
be able to touch. 
 
 Other than that, everything’s on the table based on the 
strategy we’re asked to execute. 
 
 General Rice:  In our portfolio recruiting, education and 
training are all really foundational activities that are 
reflective of a certain size and shape of the force.  What we’ve 
done largely to this point is take reductions in efficiency 
areas.  I think if we look at another 25 percent reduction we’re 
talking about fundamentally resizing and reshaping the force and 
that will have a cascading effect on us in terms of numbers and 
the types of training that we will be asked to execute on behalf 
of the rest of the Air Force.  So I think you’re talking about a 
smaller force so we’ll be asked to train fewer people and that 
would be the best and most effective way for us to look at 25 
percent reduction in our portfolio. 
 
 General Johns:  As I look at what we do -- airlift, air 
refueling, aeromedical evacuation, all necessary, I look at us 
in terms of two aspects.  What capability and what capacity, and 
then that defines sufficiency.  So if we look at capability, 
what does the capability of the next tanker need to be?  Very 
clearly defined with the KC-46A, very tight on the requirements, 
no need for growth, there will be no growth.  So being lean on 
the requirements and getting just what you need and avoiding the 
spiral development trap of just a little bit more and a little 
bit more is one thing that will drive efficiencies.  Going with 
the fixed price incentive contracts that we have, and I’ll be 
very clear on that, will also keep things tight, and just 
meeting those expectations that way. 
 
 The second thing would be on capacity.  We have a strategy 
and we’re signed to meet that strategy.  That says how large do 
we have to be?  If the strategy changes, then we need to match 
our capacity for the strategy.  If the strategy doesn’t change 
and we do cut funding, then we have to be very clear on what we 
can and can’t do.  What expectations can we meet?  Because one 
thing from our perspective is that when we have a humanitarian 
crisis you need to respond immediately.  I can’t have someone 
call and say sir, call me in two weeks, we’ll spin up for it.  
We have to be able to respond. 
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 So again, it’s about capability and capacity in order to 
meet the strategy or talk about what we can do and what we can’t 
do very clearly up front so we don’t create expectations we 
can’t meet.  We want to meet our promises. 
 
 Panelist:  I’m not sure if it’s ludicrous to be talking 
about 25 percent or not because we’re all going to have some 
huge challenges to make, but if we were a business and we had 
shareholders and we said we’re going to take a 25 percent cut, 
then your dividend is going to get cut by 25 percent, they’re 
going to be unhappy with us. 
 
 Moderator:  Pick another number. 
 
 Panelist:  Clearly as a corporate entity this is something 
that MAJCOM commanders wouldn’t look at individually.  We’d go 
to the corporate board and we’d try to figure out if our Air 
Force is going to remain a global force or if the 25 percent cut 
across the force will make us a regional Air Force or someone 
who can match and meet only certainly aspects around the world 
on what we’re going to do and not going to do. 
 
 The one thing I think is a consensus across all the 
commanders is we’re not going to give up our ability to respond 
to a threat or respond to a disaster and so if we’re asked to 
cut stuff we will start cutting quality of life, cutting all 
types of things such that we can meet readiness requirements.  
At some point we’ll go to our unified commanders and our service 
chiefs and go, if we keep cutting there’s less we’re going to be 
able to do, and then those who look at us as an Air Force and us 
as a nation will take advantage of us. 
 
 Moderator:  General Fraser, let me modify your question.  
Your question is not just the Air Force took a cut, but you took 
a cut in IMET funding for the AOR, the Army, the Navy the 
Marines, your training funds, et cetera. 
  
 General Fraser:  That’s a good question, and I want to 
focus it from a couple of different standpoints. 
 
 One, from a direct support and funding that I actually 
control directly, it only equates to about 30 percent of what we 
work on a day in, day out basis.  So there are a lot of other 
organizations that provide us funding on a routine basis.  So it 
depends on where that quotient is fit and how it works. 
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 Our job is really three-fold.  Supporting efforts to address 
the transnational organized crime issue that really is affecting 
most of the nations within the region, and how do we help support 
our partners address that issue; building partnership capacity, 
building relations, sustaining relations throughout the region is 
the other area that we really focus on. 
 
 As we look at those cuts, what I would do is look across 
each of the services as well as those other organizations that 
support us, and figure out where they overlap and where it will 
have a more significant impact than others, and then we’ll adjust 
especially how we support the transnational organized crime, the 
counter-transnational organized crime efforts, the counter-drug 
efforts, if you will, as well as where we take risk as we look at 
building partnership capacities.  That will be reduced in some 
cases and we’d have to focus it in others to those key areas.  So 
it will cause us to have to make some hard decisions in how do we 
engage and where do we engage and when do we engage. 
 
 Panelist:  Mike, just to put this line of questioning in 
context, two years ago you asked us where we’d spend another 
dollar.  Last year you asked us where we wouldn’t spend another 
dollar.  Now you’re up to 25 percent.  I think we need a new 
moderator.  [Laughter]. 
 
 My answer last year was I’d disconnect telephone service to 
the Pentagon.  I think we’re going to have to give the whole 
Pentagon this year. 
 

Moderator:  You might want to remind the audience about your 
answer two years ago. 

 
Panelist:  That one worked out, actually. 
 
Moderator:  Yes, it did.  [Laughter]. 
 
Panelist:  What I would say is, as a support command we’re 

going to follow where the rest of the cuts are.  Obviously I 
don’t think we should salami-slice anything.  I’d be real careful 
about putting a fence around anything.  I think as the Chief 
spoke, everything needs to be deliberately thought through and 
look for the second and third order consequences. 

 
I think we are going to get some of this wrong and we’re 

going to realize it afterwards and have to back up and probably 
reposition a little bit because the magnitude, if it’s not 25 
percent there’s enough magnitude here that we’re probably not 
going to get it just right and we’re going to have to adjust fire 
as we go through this. 

 
So we will flight follow wherever the warfighters go in 

force structure and in the support they need. 
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??General McKinley:  If Thomas Friedman was right, this past 

weekend he talked about a decade where we’re going to have to 
retrench, pull back, and get our financial house in order if 
we’re going to have a century to follow.  It kind of got my 
attention that we’re all going to have to go through this 
together, and I think our corporate process does a very good job 
of balancing the needs of all of our components. 

 
I will say in the National Guard that the states demand some 

services from their National Guard because we are the governors’ 
first military responders in many cases.  We’ve had ten major 
disasters this year that have totaled over a billion dollars 
each, so $10 billion just in natural disasters this year.   

 
We’re having to work the interagency hard and we’re having 

to work both the Army and the Air Force to show value.  If we 
can’t show value then we’re probably going to need to cut back.  

 
So my thanks to Chief Schwartz for letting us be part of the 

corporate process.  General Odierno is doing that with the Army.  
But we do reduce the tempo.  That’s our goal, is to reduce the 
tempo on the active duty force, and we think we’ve done that 
capably.  Now the question will be what’s the strategy for the 
future, and we’ll fall in behind that. 

 
General W. Fraser:  It’s good to be in between jobs.  

[Laughter].  I won’t speak for Mike Hostage.  You notice he’s not 
here. I would just offer that certainly he wanted to be here, but 
due to some family issues he was unable to be here.  But in all 
seriousness, I can’t speak for him. 

 
I will tell you some of the things that ACC is working on.  

As we looked at it, depending more upon our airmen to come up 
with some good ideas, and I think you heard both the Chief, the 
Secretary and the Under the other day talking about that. 

 
We’ve got a lot of bright young men and women in our Air 

Force.  They’ve got a lot of great ideas.  Some of the things 
that we do, we drive cost into what we do.  It has been 
interesting to receive information from them as they ask why are 
we doing some things.  

 
It’s also interesting to see how things get interpreted, 

because as they then flow down, whether it’s from the Pentagon or 
the MAJCOM to the wings, everybody’s trying to make it better.  
That drive cost into what we’re doing.  So we started taking on 
some initiatives to give time back to our airmen.  To take 
something off of their plate.  Already we’ve been able to find 
thousands upon thousands of man hours that we were able to give 
back.  Because of unintended consequences of interpretations of 
instructions, policies, regulations, whatever they may be.  And 
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it was never intended to be that way.  So we’ve got to dig down 
and the devil’s in the details. 

 
We’ve also got to start saying no.  Enough’s enough.  

Enough’s enough in the sense that we can’t keep riding the backs 
of folks, too.  One of them is that we were being tasked to come 
up to deploy some folks again and with the support of General 
Schwartz and going back, actually, we were able to reclama a 
number of taskings and just say we can’t keep doing this.  We 
were inverted on deploying some of the folks.  Chief, you’ll 
recall this.  We had to go find a joint solution.  We cannot be 
afraid to say that because otherwise we’ll break the force. 

 
So going back and reclama -- at the right time, with the 

right data, and the right facts, then we can find joint 
solutions.  Others stood up and said yeah, you’re right.  And 
we’ll do that.  So that’s a positive.  We can’t be afraid to do 
that and say we’re going to take this so far that we’ll break the 
force.  So there are opportunities. 

 
As I look forward, though, to my next opportunity at 

TRANSCOM, I have been encouraged by some of the initial meetings 
that I’ve had, not only on Capitol Hill with State Department, 
but also with the modal chiefs the other day.  That ought to 
scare the heck out of you that I even know what the heck that is 
before I even get there.  [Laughter].  But there are some 
business practices out there that we can learn from, and we need 
to incorporate more of that. 

 
Some of the decision tools that are there, I’ve already seen 

that we’re bringing it on, to make ourselves more efficient and 
more effective, and that drives down cost.  You drive down those 
costs and you can give it back to the services.  We’ve got to get 
better at that. 

 
So I look forward to getting into that a lot more, and then 

building on that, just as Ray Johns has with some of the things 
he’s done with the heavy aircraft.  We in ACC started to use it.  
So there are some good lessons to learn out there and we’ve got 
to capitalize on that, and listening to our young airmen.  We can 
get at this. 

 
Moderator:  Chief Master Sergeant of the Air Force Jim Roy, 

welcome. 
 
CMSAF Roy:  Thank you. 
 
Moderator:  I want to modify the question for you.  
 
CMSAF Roy:  Okay, I was going to modify it because I came in 

late and the only thing I heard is 25 percent.  I thought it was 
adding 25 percent to our POM -- [Laughter]. 
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Moderator:  Chief, you were misinformed.   
 
CMSAF Roy:  They told me that.  [Laughter].   
 
Moderator:  The question for you, though, is about budget 

cuts.  I’m interested to know and I think the audience is too, 
are the airmen out there concerned about these cuts? And what are 
you telling them about these cuts? Impending cuts. 

 
 CMSAF Roy:  Our airmen are absolutely concerned.  They’re 
very very inquisitive, they are understanding of what is going 
on.  Obviously some of the questions that come up have some 
personal effects to them as well, but they certainly understand 
what the potential cuts have to do with our capabilities.  It’s 
an area that they ask me about.  It’s not just their own personal 
preferences, if you will, but what are the capabilities that we 
provide to our combatant commands, and where are we going to get 
that from?  So they understand it from a national security 
standpoint as well.  It’s not just a personal view.  So 
absolutely, they do. 
 

You didn’t ask me what I would consider one of our risks, 
and I mentioned it today earlier in discussion and I heard a 
couple of the generals say it earlier, and that is training.  I 
think it’s something we need to continue to put focus on.  We’ve 
all been through this before, a lot of us have.  One of the 
things that will go first when we do a budget restriction is this 
idea that we can just cut it from training.  That is an absolute 
foul, and I think we’re risking our future if we do that. 

 
Moderator:  Thank you very much. 
 
Chief, if you would like to make any remarks, or opening 

remarks, or I can just move on with questions. 
 
General Schwartz:  Let me just wrap up by saying this is not 

a time to despair.  We’re still going to be a $100 billion Air 
Force and we can do a hell of a lot with that. 

 
[Applause]. 
 
Moderator:  Thank you.   
 
The next question is for General Johns.  General Johns, I 

was speaking by email with the Combined Forces Air Component 
Commander for the Libya operation.  He was singing the praises of 
the tanker force, and earlier today General Woodward talked about 
how great the Air Mobility Command response was in Operation 
Odyssey Dawn.  Can you tell this audience a little bit about 
those operations, some of the things that went on perhaps behind 
the scenes? 
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General Johns:  Thank you for the question, and if I could, 

let me talk about a testament to our AEF construct, that when 
this call came in to support General Woodward we said how quickly 
can we get 24 KC-135s and 4 KC-10s to support, because as the 
fighters are going to come down to keep this military at bay, 
they needed air refueling to sustain them to allow them to have 
the loiter time.  So it was important. 

 
Mildenhall very quickly responded.  And then as I looked at 

the active duty, we were out of Schlitz.  Between all the 
existing deployments, the dwell to deploy, they were already 
deployed. 

 
So very quickly, to go to the Guard and Reserve, and we 

needed a general officer because we didn’t understand the full 
nature of the operation, so we called General Roy Uptegraff.  
That was a phone call.  Roy, can you deploy?  Sir, when?  
Tomorrow.  Sir, I’ve got it.  From that initial phone call the 
call went out across our tanker community.  We had some tankers 
that were moving fighters.  We put them down in place and they 
were there.  We actually had six tankers that were coming up from 
South America from the presidential support mission down there.  
Basically they were planning to head home from Puerto Rico.  We 
said takeoff, head east, you can land there and you’ll be ready 
to go. 

 
Then from around our country other units -- before we could 

even task them with what to bring, they were going through their 
organizations and finding what equipment, what people needed to 
be.   

 
534 airmen basically departed and said goodbye to their 

families instead of goodnight as they headed over east.   
 
We had an airman at McConnell who was going to have dinner 

with his wife -- true story.  He got a phone call and he was 
airborne four hours from the time he got the phone call. 

 
We had a young man at Fairchild who came in on Saturday 

morning and said I’m ready to go, but he was kind of pale.  They 
go, what’s the matter?  Well, my girlfriend’s in the car and 
we’re about to get married.  So being the good supervisor across 
the table, he said go get married.  In fact you can come back 
tomorrow.  He left Sunday.  [Laughter].  Honey, welcome to the 
Air Force.  How long are you going, dear?  I don’t know.  
[Laughter]. 

 
General Uptegraff never -- 
 
General Schwartz:  We support those families.  [Laughter and 

Applause]. 
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General Johns:  General Uptegraff never asked me how long.  

On that phone call he departed and returned home 93 days later. 
 
So what was magical is 19 units went and supported.  Well, 

they invaded a guy, a Lieutenant Colonel named Ralph Flores who 
was the Air Base Squadron Commander, and he had done a 
magnificent job of preparing the space for use.  Well, he was 
invaded by 534 airmen.  In fact the chow hall was down for 
refurbishment.  He takes the club, converts it to a chow hall.  
The bar that was full of booze, that went away and it became the 
in-flight kitchen.  So the imagination that he was able to 
quickly turn this facility into a warfighting capability.  And 
what was most impressive is that all these units with all the 
different tail flashes, as Roy called it the Calico Wing, there 
was never this is mine, his or hers.  This is ours.  There was no 
issue about what training, what procedures, what techniques from 
tactics to security forces to our intel to the maintenance to the 
ops. It was magical to see the way 19 units came together and 
basically generated almost overnight. 

 
So while the crews slept we generated and the next couple of 

days that armada took off to support General Woodward in what was 
initially the coalition operations.  Then as it transitioned to 
NATO, once again the same thing occurred.  There were a lot of 
other coalition tankers out there, were a large part of it, but 
the way it all comes together is testament to having common 
training and common purpose and it really is a magnificent use of 
our force. 

 
Moderator:  General Stenner, your guys played a key role in 

this too, and I’d like you to pile onto that and add any comments 
that you’d like to add to that. 

 
Lt. Gen. Stenner:  It was a three component deal, and the 

Air Force Reserve and the 931st at McConnell was a significant 
piece of it under the command of a brigadier general from the 
Guard with consistent support from the folks that currently were 
there in the active force. 

 
It’s the same story that General Johns told.  I couldn’t 

tell it much better. Those two anecdotes say it all.  Folks are 
ready to go.  We don’t have to call them, they call us.  That’s a 
huge piece of who is involved. 

 
And I’d like to just pass this to the Guard rep here too. 
 
Moderator:  I was going there next. 
 
??General McKinley:  Just one comment.  There was no 

mobilization authority for the Guard and the Reserve.  Everybody 
that showed up did so on volunteer status.  A hundred percent 
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volunteers.  That’s it. 
 
Moderator:  General North, I’ve got a number of questions on 

China, and as we look at China they’ve got a fifth generation 
fighter, J-20, that they’ve got a prototype for and they’re 
flying.  They’ve got a J-15 which is going to be on a carrier.  
They’ve got a carrier at sea.  It’s for scientific 
experimentation. 

 
General North:  It’s a floating casino.  [Laughter]. 
 
Moderator:  That was the initial one, that’s right.  They’ve 

got two more they’ve announced they’re going to field to start 
with.  Then we’ve seen double-digit percent increase in defense 
budgets for close to two decades. 

 
So the question is, it looks like from the outside that 

they’re looking to deal with the Taiwan situation.  Can you 
comment on what you use with China and PACAF forces’ readiness to 
deter them? 

 
General North:  I think you characterized it exactly as the 

world sees the military growth of China.  I think we’re a bit 
naïve in how we look at them in the short term.  We should be 
looking at their incredible economic, their domestic challenges 
internal, the external structure of which they are seeking their 
collective diplomatic approach around the world, and then as you 
say, the double digit increase in their military capacity. 

 
They are rapidly increasing both quantity and quality and 

with that comes a technological closure between what they were 
two decades ago, a decade ago, what they were five years ago, and 
what they are today with where we were then and where we are now.  
That’s why we must keep the technological edge, because we do not 
have the quantity edge that we may have had years ago against 
those that may threaten around the world the U.S. forces. 

 
So the structure piece of this is as we look at how we do 

business around the world, and not only internally but certainly 
as they produce both quantity and quality, they’re going to sell 
that around the world.  So we’ve got to be able to look at the 
capacity capability and be able to provide industrial base that 
counters that.  And we need to purchase in quantity and quality 
to be able to counter around the world increase in equipment. 

 
I think we all look at this, we need to study this in a 

long-term environment.   
 
And while I’ve got the mike, can I just add something in the 

region? 
 
General Johns talked about AMC’s work, but while the work 
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was going on in Libya at the same time, and those who heard Burt 
Field today talk about Operation Tomadachi, hats off to both 
TRANSCOM and AMC during that period because while that was going 
on in Libya AMC had its busiest day ever in its history 
supporting both Operation Tomadachi in the Pacific and the work 
going on to support Libya.  In a crisis environment on both sides 
of the world, we were also looking at how we bring Americans out 
of Japan on a voluntary departure, and it was spring break in the 
United States.  So TRANSCOM working alongside with USPACOM and 
AMC to be able to go around the world and move with both gray 
tails and then civil air was an absolutely phenomenal event and 
hats off to both of them for that great work.  Thanks. 

 
Moderator:  General Hoffman.  What technologies do you see 

on the horizon that excite you that have the potential to be game 
breakers, either in our hands or in the hands of potential 
adversaries? 

 
General Hoffman:  I get excited about a lot of technologies.  

You see them downstairs on the floor.  I get a steady parade of 
what I call noble ideas coming through my office.  And whether 
they’re from government or from industry, they are exciting and 
they cover all our domains.  They cover all our areas -- 
propulsion, aero, cyber and so forth.  But what I really get 
enthused about are those that are executable.  In other words, 
you can immediately see the implication and you can connect it.  
You can immediately apply it to reduce your work force 
requirements or to increase capability or to save dollars.  Those 
are the ones that I get fired up about and look for how do we 
make this happen now.  Because too many of the exciting 
technologies, they’re on the horizon out there but it takes too 
many steps, too many dollars, too many PowerPoint promises need 
to evolve into reality.  So those that are -- and I don’t want to 
be short in vision here about what we should focus on because we 
need a spectrum here, but the ones that I really get fired up 
about are those that we can actually apply in the near term. 

 
Moderator:  General Welsh, we had a speaker early on in the 

Air and Space Conference talk about perhaps his fear of a new 
isolationism.  Can you talk about the importance of our overseas 
basing structure and the ability to use Europe as a launching pad 
for some areas in the Middle East and Africa? 

 
I’m going to follow-on and ask both General Shelton, General 

Fiel and General North the same, to talk a little bit about in 
their area also. 

 
General Welsh:  Thanks, Mike.  
 
If you go back to the idea of a national strategy and a 

Department of Defense strategy and the things that are key to 
executing that strategy, there are some things that while we 
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can’t predict what might happen in the world, that I think we can 
predict what we’ll be asked to provide. 

 
The first of those is mobility.  Europe has to remain a 

mobility launching pad.  We have to be able to move people, 
equipment, through the European theater, whether we’re going to 
Africa for disaster relief or we’re going to the Middle East for 
conflict resolution.  We have to be able to move communication, 
whether it’s voice, digital, take your pick.  We need to move 
that, and because of the satellite footprint of Europe, it gives 
us a great ability to transfer things from signal to fiber or the 
other way around.  So there’s infrastructure in both of those 
areas.  Airfield access, communications, footprints, et cetera, 
that we’re going to have to have and keep in the future.  I don’t 
believe we can afford to recreate them any other place. 

 
The other things that you need forward presence for are 

based on the strategy you’re asked to execute.  If the intent of 
the nation is to have options for quickly responding to 
contingencies or elevated tensions in or around Europe or Africa, 
you need forward-based forces that are suited and trained and 
tailored to do that.  It depends on what you’re trying to do, 
Mike. 

 
What we can’t do is downsize to save money without thinking 

about what we need to do in places other than CONUS.   
 
Moderator:  General Shelton, people don’t think of Space 

Command as having a great oversea presence, but I know for a fact 
you’re all over the world, so can you talk about the importance 
of those bases to Air Force Space command? 

 
General Shelton:  Absolutely.  It’s a global business so you 

have to have capabilities arrayed globally as well.  To surveil 
space, to provide missile warning from the ground, to provide 
satellite control capability, you have to have those bases around 
the world.  Could we do satellite control space-based?  We 
absolutely could.  But that’s probably the high dollar way to do 
it.  The way we choose to do it now is to have the capability to 
relay from the ground up to the satellite on a global basis. 

 
Moderator:  General Fiel? 
 
Lt. Gen. Fiel:  Sir, forward basing is absolutely critical 

to AFSOC and to our TSOCs and TCCs.  One of the things we get 
asked most often for is either rotary wing or tilt rotor 
capabilities.  We will in FY12 start pushing back or putting tilt 
rotor resources into Mildenhall and then eventually over the next 
couple of years put the same capability over in the Pacific.  
Without having that capability forward it would really hamper 
those things that we can do. 
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Moderator:  General North? 
 
General North:  I would say that partners and allies are 

very important, so to go back to your first question, if you cut 
something one of the first things that most people think about is 
international exercising.  If you cut international exercising 
and partnership outreach then you don’t have a relationship with 
partners and allies, so the ability around the world for us to be 
able to go to our counterparts and ask for access maybe where 
we’ve not had it before or continue access where we’ve got 
longstanding relationships is absolutely critical.  Particularly 
in pickup events, whether it’s humanitarian or combat operations.  
So it’s very very important.  

 
Moderator:  Along the same lines, General Fraser, a number 

of people have asked whether there even is, and I don’t know the 
answer to this, a state partnership program in SOUTHCOM’s AOR, 
and how’s it working? 

 
General Fraser: The state partnership program is very robust 

in SOUTHCOM’s AOR.  We have 22 state partners with 28 different 
nations in the region, so it is robust, it is very very valuable 
because it builds the long-term enduring relationships that can 
last and can form those on that long-lasting basis.  It is a 
critical tool, along with all the other tools of exercises -- 
training, subject matter expert exchanges as well as education -- 
to build those relationships and keep them in place.  The 
importance of those is manifested if we go back and look at the 
response we made in Haiti to the earthquake there, where the 
commander of the UN force there was a Brazilian two-star.  The 
U.S. commander was an Air Force three-star.  They had trained 
with one another when they were captains; they had gone to school 
with one another when they were majors; and when they came to see 
one another during Haiti they didn’t have to build a 
relationship.  So it is vitally important that we continue these 
capabilities and these tools. 

 
Moderator:  General McKinley and then General Wyatt, 

Operation Noble Eagle’s been underway for now ten years.  It’s 
out of sight most of time to the American public.  I don’t know 
how many sorties we’ve flown.  But can you talk about the 
complexities of trying to keep this operation going?  It’s 
performed predominantly by our guardsmen and they’re doing a 
fantastic job but once again, out of sight. 

 
General McKinley:  Thanks, Mike.  I’ll let Budd comment on 

the metrics, but to General Schwartz and our entire Air Force 
team, this has been an Air Force mission since 1957.  The air 
sovereignty of our United States is important.  Active duty units 
used to pull alert and some still do when we have [PODA] support 
and our command and control element down at 1st Air Force at 
Tindal is a combined air operation center with active duty, Guard 
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and Reserve.  So it’s a core mission I think of the United States 
Air Force.  I think we do it about as well as anybody.  Because 
we are centrally located around the United States so that Chuck 
Jacoby now can have 16 alert sites up on 15 minute alert. It just 
makes sense if it’s in your backyard to use the National Guard, 
and we’ve done it effectively. 

 
Remember, though, on September 10th we were down to seven 

alert sites and potentially going to zero.  This is a fading 
memory in many people’s mind, and the further we get away from 
September 11, 2001 there will be more stress on this mission and 
I’m sure the combatant commander United States Northern Command 
is going to have to weigh in here because there will be stress on 
this mission, potentially a reduced number of sites. 

 
Bud? 
 
Lt. Gen. Wyatt:  First of all, General McKinley probably 

knows more about the ONEASA mission than just about anybody 
because he’s a former 1st Air Force commander, former alert pilot, 
so he knows of what he speaks. 

 
Sixteen locations in the continental United States, as 

General McKinley said, active component pulls ASA in Alaska; 
Hawaii Air National Guard in Hawaii for PACAF.  They’re in a 
transition right now to the F-22 so we’re covering that with some 
Montana Air National Guardsmen in F-15s. 

 
A couple of years ago the Air Force wisely put the baseline 

budget for ASA -- we call it Air Sovereignty Alert, but NORAD is 
changing the acronym to ACA, Aerospace Control Alert, so we’re 
going to start talking ACA instead of ASA in the future.  But the 
Air Force has now put the baseline, the cost of ONE into the 
baseline.   

 
We do face some challenge when our ACL levels go up or when 

we have transitions to different aircraft that require coverage 
that is not necessarily put in the baseline budget, but the Air 
Force has worked very closely with the Air National Guard to make 
sure those are covered.  It is mission number one.  It is a no-
fail mission.  We’ve enjoyed great support from the United States 
Air Force as the Air National Guard provides the bulk of that 
capability. 

 
Moderator:  General Rice, I’ve got a dozen questions here 

for you.  I’m going to throw a couple of them out, or three of 
them out and then you can choose to answer or not answer or 
whatever.  But how are we doing on diversity in the Air Force?  
How do you think PME might change over the next ten years?  And 
tell us a little bit about, this question claims that you Tweet.  
Tell us a little bit about your Twitter experience.  [Laughter]. 
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And you thought you were going to escape.   
 
General Rice:  You asked about diversity and you asked about 

Tweeting.  What was the second one? 
 
Moderator:  How might PME change over the next ten years? 
 
Panelist:  I’ll answer all three and I’ll give fairly quick 

answers. 
 
On diversity, that’s something that we are going to be after 

as long as we have an Air Force, to try to attract the very best 
talent we can.  Best is defined by many different characteristics 
to include having people at the table, many tables, who have a 
diverse viewpoint of the issues so that we can have the broadest 
ability to address issues in a comprehensive way.  So I think 
we’re going to be after this as long as we have an Air Force.  We 
are focused today, we have a national recruiting strategy that 
puts our marketing and people resources in terms of recruiting 
and attracting that talent into the areas where we are under-
represented today.  So while it deals certainly with under-
representation in terms of minority representation, female 
representation, it also deals with science, it also deals with 
nurses and areas where we want t make sure that we are filling 
all of the gaps that we have in the Air Force with respect to 
having a broad and diverse work force from which to choose. 

 
We’ve got a national recruiting strategy that we’re fully 

implementing now and expect to continue to see good results from 
that in the future.  But I think diversity is something that 
we’re going to have to continue to focus on.  We are focused on 
now and we’ll be focused on as long as we have an Air Force. 

 
PME in the future, I think the major change will occur in 

the area of distance learning.  It will be less in terms of how 
we deploy and implement our in-classroom PME.  There will be 
changes there certainly, but I think you’ll see the bigger change 
in how we execute the distance learning portfolio.  Many of us 
when we came in the Air Force took PME.  It was with “a box of 
books”.  You sign up, you get your box of books, you study, you 
take your test, and sooner or later you get checked off for the 
course.  We are already and will continue to implement a much 
more complex and sophisticated delivery method for distance 
learning that will involve use of the technology that’s available 
to us today.  I think that’s exciting, not only for those of us 
who are involved in developing that, but people who are taking it 
now.  It’s a much more interactive and exciting way to have 
delivery of the material and information. 

 
Thirdly, Tweeting.  I do Tweet.  AETCBoss.com, so you can 

all sign up.  I’m trying to get as many people on my list of 
tweetees as possible.  [Laughter].  I find that it’s a useful way 
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to quickly try to communicate some core ideas to a group of 
people who might be interested in that.  Long term, I don’t know 
what the end result of that will be.  I know there are others at 
the table here who also have Twitter accounts.  But I think it’s 
a way to reach people very quickly, let them know what’s on my 
mind, what I’m doing, what I’m reading, what I’m interested in, 
and so we’ll see over time whether or not it actually helps us 
move the ball forward, but I’m having fun with it. 

 
Moderator:  Thank you. 
 
General Kowalski, you’ve been very eloquent about the need 

for a new bomber.  Can you share with the audience some of your 
thoughts about why we need a new bomber and why we need one when 
we need one? 

 
General Kowalski:  Yes, sir.  Fundamentally power projection 

has been core to our republic since 1801 when we sent forces 5000 
miles to fight the Barbary Wars off Tripoli.  We have both the 
good fortune as a nation and an operational challenge in that our 
friends, our allies and our interests that are most important to 
us are the ones oftentimes under threat who are furthest from our 
shores.  So with power projection being fundamental to our nation 
and how we do this business we can’t go forward, we can’t look at 
the 2020 timeframe, the 2030 timeframe, without having the 
capability to continue to do that.   

 
Unless there is a change in our national strategy.  Unless 

we’re willing to turn our back on our ability to influence events 
far from our shore, we’re going to continue to have to have 
assets that can go long distances and affect the environment.  
Part of that is we need to be able to deny save haven. 

 
The current bomber force, its ability to get into the anti-

access aerial denial kind of environment is limited primarily to 
the B-2.  But what we have seen ourselves do in every conflict, 
and we don’t talk about it very much, is we tend to use our B-2s 
and we tend to use some of this long-range strike assets such as 
TLAMs and CALCMs oftentimes to establish the air superiority 
element here that allows us to then leverage the rest of the 
joint force. 

 
Moderator:  Chief, what wisdom do you have in regards to 

leadership that you would care to offer to the younger leaders in 
our audience, specifically to the members of Silver Wings and the 
Arnold Air Society? 

 
General Schwartz:  I think it’s actually pretty simple.  

What people respect is reliability, officers who keep their 
promises, and folks who have the grit to make it through the 
celebrations as well as those moments that we all have when 
things are not going so smoothly.  So my strong recommendation to 
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the youngsters that are in the crowd here is number one, you have 
a lot to look forward to in the Air Force during your tenures, 
and certainly there is a fundamental need for good leadership, of 
camaraderie with counterparts just like you see here at the 
table, of reliability, of trustworthiness, of those elements of 
character that have become less visible perhaps in everyday 
practice in America of late.  That is why the armed forces of the 
United States are the most respected institution in the country.  
So the organization you are about to enter has as one of its 
foremost imperatives to maintain the trust of the American 
people.  Each one of us does a piece of that every day. 

 
Moderator:  General Shelton, can you talk to us a little bit 

about the issue of GPS signal and potential interference with the 
GPS signal?  And I’ll have a follow-up statement at the end of 
that.  Please. 

 
Panelist:  I’m starting to feel like Johnny One Note on 

this.  [Laughter]. 
 
It’s actually fairly fundamental.  The GPS signal is a weak-

spread spectrum signal that happens to be located in a part of 
the spectrum that’s immediately adjacent to where this company 
called LightSquared wants to locate their primarily terrestrially 
based 4G network.  40,000 transmitters across the United States 
broadcasting at a level that’s about five billion times the 
strength of the GPS signal. 

 
GPS receivers cannot handle that level of interference.  It 

effectively jams the GPS signal particularly for precision 
receivers that we certainly count on in the military, but not 
only in the military, but also in the civil community for many 
industrial applications.  Those applications of GPS that are 
trying to wring out absolutely every ounce of capability and 
getting the precision down to in some cases the sub-meter level. 

 
That’s it in a nutshell.  It’s just a very difficult 

spectrum challenge that we’re about here. 
 
Moderator:  Most people in the audience don’t know this, but 

when you’re confirmed for a three-star or four-star position the 
Senate sends over a series of questions and the very first 
question is “Do you promise to give your unvarnished testimony 
when requested by the Congress?”  And I think General Shelton 
did, and I’d like for everyone to give him a round of applause. 

 
[Applause]. 
 
General Schwartz:  Let me just elaborate a minute.  Courage 

manifests itself in many different ways, and let me say publicly 
that I salute your courage, Willy Shelton. 
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[Applause]. 
 
Moderator:  General Welsh, there’s some discussion, and I 

think NATO has got a review underway, about removing our small 
nuclear weapons from Europe.  What would be the impact on the 
allies and the alliance if that decision was made, and do you use 
that being primarily a NATO-led decision? 

 
General Welsh:  I do, and NATO actually is pretty clear on 

this.  Their position is that we will not remove them.  The 
Secretary General and the Deputy Secretary General have been very 
clear in their public pronouncements on this, on the policy side.  
Until that changes, this discussion is moot. 

 
Moderator:  Thank you.  That’s a nice way to say Dunn, 

you’re digging in the wrong hole.  [Laughter]. 
 
I’ve got a question here, you all know from the way I 

communicate with our members, that I have a penchant for books.  
This question is, what book are you all reading now and what book 
would you like to recommend for our airmen?  I’m going to exempt 
the Chief from that because he’s public with his reading list, I 
know, and there may be others of you that are too.  But Jim, I’ll 
start all the way down with you. 

 
Panelist:  Right now I’m reading a book called The 

Beleaguered City about the Vicksburg campaign, but frankly, if 
there was a book I’d recommend to our airmen it would be The 
Memoirs of General Grant. 

 
Panelist:  The book I’m reading right now I’m reading for 

the second time, It’s Not a Good Day to Die.  It was based in 
Afghanistan.  I think it was about the 2002 timeframe.  I think 
it was the January, February, March timeframe. 

 
Panelist:  I’ve been given a couple of books both have to do 

with leading change.  Those are very helpful at this particular 
point in time for me.  Both how to deal with it and how to 
communicate it.  So find a good one on leading change and read 
it.  It doesn’t matter which one. 

 
Panelist:  I just finished reading The All Americans, a 

story about two West Point graduate football players in 1941, two 
midshipmen on the Navy team.  The Army-Navy game eight days 
before Pearl Harbor, and it chronicles the life, follows the four 
cadets through their military careers.  One of them was Robin 
Olds.  That kind of spurred me on to read the book that I’m 
reading right now, and it’s Robin Olds, Fighter Pilot.  One of 
the reasons I’m reading it right now is because my son, who is a 
major in the Oklahoma Army National Guard, is on his third 
deployment in Afghanistan -- two to Iraq, one to Afghanistan -- 
and he’s reading it.  He told me that I ought to read it and he’s 
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my hero, so I’m going to do exactly what he says.  [Laughter]. 
 
Panelist:  I have to admit, Mike, I read to escape, to tell 

you the truth.  So I’m reading a book right now called The 
Sandstorm.  And if I was going to recommend a book to anyone it 
would be a book entitled The Art of Racing in the Rain.  It’s 
just so insightful on life. 

 
Panelist:  Mike, I also have to -- I just finished reading 

the Afghan Campaign by Steven Pressfield.  A fascinating look in 
a historical fiction view, but it tells you an awful lot about 
Afghanistan.  The second one is a book called House to House by 
Army Staff Sergeant David Bellavia who was awarded the Silver 
Star for his actions in Fallujah in 2004.  It’s a fantastic view 
of grunt-level infantry work and the culture required to be 
successful at it.  Really a good book. 

 
Panelist:  Currently reading Team of Rivals.  It’s about 

Abraham Lincoln’s cabinet.  And one of the books I would 
recommend is Undaunted Courage which is about the Lewis & Clarke 
expedition across America. It’s a fascinating look at America at 
a specific time and the adventures of that very important 
expedition in our history. 

 
Panelist:  I’m reading a book called Unbroken given to me by 

one of our airmen that talks about resiliency.  It talks about a 
person’s pursuit through life from being an Olympian to an Army 
Air Corps bombardier, and how no matter what was put in his way 
he not only survived, but ultimately thrived. 

 
Panelist:  I spend a lot of time on airplanes so I’m 

actually plowing through a couple of books.  I just finished All 
Americans.  I’m about three-quarters of the way through The First 
Heroes which is about the Doolittle Raid.  I’m starting Vice 
President Cheney’s recent book that just got published.  All good 
reads. 

 
Panelist:  I’m not reading.  Not true.  [Laughter].  I’m 

reading a book called A Lincoln, again about Abraham Lincoln and 
his life and his quest, and just the intricacies of his 
significant focus during the Civil War.  And I’d note from my 
standpoint, we talk a lot about strategic communications and that 
it’s just a new thing.  It’s not. He had a significant effort.   

 
And I go back and look at another book that I find very 

insightful about the Civil War and Lincoln also, and that’s The 
Team of Rivals. 

 
Panelist:  On the professional side I just re-read God’s My 

Co-Pilot because I represented the Air Force at the 70th 
Anniversary of the Flying Tigers.  And although Robert Scott kind 
of joined them late, I had to recapture that spirit and all that 
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as I interfaced with four of the remaining eight Flying Tigers, 
and it was a very meaningful experience for me, and Jackie was 
able to go with me. 

 
On the personal side I just read Beekeeping for Dummies 

because I keep a couple of hives of bees, and it teaches me how 
to deal with angry societies.  [Laughter]. 

 
Panelist:  And the 535 member board of directors of the 

department.  [Laughter]. 
 
Panelist:  Briefly, and a good friend of AFA, Don Shepperd 

wrote Bury Me Upside Down.  It’s the story of Misty [facts] and 
the Southeast Asia generation that I think we owe an awful lot to 
and don’t thank enough. 

 
Panelist:  I think it was Charlie that talked about leading 

change.  But another one, because I like to go to another place 
too, and I don’t think I should be saying it, but it’s Sh*t My 
Dad Says.  Talk about going to another place.  I think my dad 
said some of the things that are in that book.  [Laughter]. 

 
Panelist:  Currently reading Obama’s Wars and for all the 

enlisted out there, I hope you’re reading The PDG for one.  
Promotion testing’s coming up.  [Laughter].  We do have a new one 
out there.  But I think the old-time classic of Lincoln on 
Leadership because it talks an awful lot about character is 
always a good read. 

 
Moderator:  I think the message for the audience is, if 

these guys can find time to read and read professionally, then 
there’s no excuse for any of the rest of us. 

 
General McKinley, Wyatt and Stenner.  Sometimes I’m seeing 

press statements from others, not necessarily from you guys, that 
say “The Guard and Reserves are cheaper, so as we face this 
budget drawdown we ought to shift more of the force into the 
Guard and Reserves.”  General McKinley first, what would you have 
to say to that? 

 
General McKinley:  I think that’s an argument that’s going 

around the town, and you have to be careful about making partisan 
claims.  I think when mobilized we cost the same, maybe even a 
little more.  It’s the life span cycle of what a Guard member or 
reservist costs the nation. 

 
But the beauty of the Air Force is that we’ve been an 

integrated force.  We don’t have to specialize or get into niche 
capabilities.  And so our Air Force is strong because all three 
components of it are strong.  So we’ll articulate our value, but 
it’s in context of what the Chief and the Secretary say is what 
they need, and the same goes for the Army too. 
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Lt. Gen. Stenner:  I’ll tell you, cheaper is a dangerous 

word because it doesn’t go to what is the capacity and 
capability.  If you start from there, I believe that there’s a 
mix, there’s a balance.  There’s a rebalance that’s underway, but 
there is a need to look at what major conflict operations are out 
there, what kind of capacity we would need to deal with those, 
and balance the Guard, Reserve and the active force probably more 
toward a strategic reserve, a part-time force. 

 
When you look at the rotational requirements and high 

demand/low density missions, there needs to be a balance there 
too, but it may lead more toward a full-time force with some 
surge capacity still required.   

 
So those are the discussions that are ongoing and it has to 

go down by mission set in my opinion.  If we look mission set by 
mission set, acknowledge major conflict operations, acknowledge 
the AEF rotation requirements, and acknowledge the daily 
operational continuation training requirements we will get a mix 
in each of these forces but there should never be, in my opinion 
a 100 percent of any component anywhere.  I need to be wherever 
there’s an enduring mission and be able to catch folks who have 
made a life-changing decision and allow them to continue to 
participate in a part-time capacity.  That is a very cost-
effective way to do business.  I won’t use the word “cheap” 
because you get what you pay for when you use them, and it is 
necessary to meet the needs of this nation. 

 
Lt. Gen. Wyatt:  I think what General Stenner said is on-

target exactly.  There are strengths in all three of the 
components of the United States Air Force that we need to 
leverage.  A lot of times the answer to the question of which is 
cheapest is not the question that we should be answering.  It’s 
what do you get for what you put into, what sort of return on 
investment do you get?  The answer to that depends on what it is 
that you need done, where you need it done, how often you need it 
done, and the cost of doing that, looking across the components. 

 
I think one thing we have to be very careful of is to really 

question the sources that think they have the answer to the 
question what does it cost.  There are several different 
audiences out there that will be making the ultimate decisions 
and they rely upon think tanks, they rely upon certain accepted 
protocols and certain accepted models for costing.  If we get 
caught up in relying too much upon what Budd Wyatt says or what 
Charlie Stenner says or what someone else may say, we might miss 
the point that the decision-makers will rely upon those entities 
through the course of history that have shown themselves to be 
able to calculate and be able to model costs to a degree that can 
be relied upon. 

 

 
Professional Word Processing & Transcribing 

801-556-7255 
 



4 Star Forum - 9/21/11             25 
 

Moderator:  A last question I’d like to ask everyone to tell 
me in one minute or less.  What keeps you awake at night as you 
look out to the future.  When you look out to the future, pick a 
number of years, ten years, five years, whatever.  What keeps you 
awake at night?  We’ll start all the way down at the end with 
General Kowalski. 

 
General Kowalski:  I think the thing that bothers me the 

most as I look out toward the future is fundamentally the 
challenges that all the commanders at this table face and that is 
how do we sustain and enhance the force that we have right now, 
continue to reduce risk in the near term and meet our nation’s 
requirements and be able to modernize for the future that’s out 
there as we watch China and some other nations continue to 
develop.  We see our challenges and our risks continue to grow.  
And we have that fundamental economic power problem that our 
nation is trying to deal with and that we have to be part of the 
solution. 

 
Lt.  Gen. Fiel:  The thing that keeps me up at night is have 

I done everything I possibly could for all the air commandos that 
are on the battlefield.  They’re some of the most highest 
stressed.  Those guys have been over there 10, 15, 20 times.  
They all want to keep going back.  So what can I do from every 
aspect -- taking care of their families, taking care of them when 
they come back banged up, and getting them ready to go back into 
the fight.  So we know we’re going to be there for a long time.  
We’ve got some pretty courageous folks.  They all want to keep 
going back.  But each time they come back you see just a little 
piece of them still left over there.  So there’s a lot of 
pressure on them and there’s an enormous amount of pressure on 
their families as we continue doing this.  But they’re all great 
Americans. 

 
Lt. Gen.:  I’m going to kind of piggyback and link to that 

last comment from Eric here and talk to you about a triad.  What 
keeps me up at night is to make sure that we don’t break what is 
the triad of reservists.  Eighty percent of our Air Force Reserve 
is in uniform as a part-timer.  At traditional reservist in a 
unit or an individual mobilization augmentee.  They have that job 
and they are ready, willing and able to do it.  They also have a 
job and a civilian career that is balanced with that.  There’s a 
third leg to that stool, if you will, that triad, and that’s the 
employer.  The family, the employer and the -- the civilian 
employer job and the family and the military job have got to be 
balanced, and in each different mission set there are stresses.  
We’ve been at this now for a long time and I worry about breaking 
that strategic reserve and not keeping faith with the folks who 
are supporting us from the employer perspective and the families 
who support that across the board as well. 

 
Panelist:  Ten years out I think I worry more about the 
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unintended consequences of decisions made today.  In that regard, 
we tend to focus on stuff, we tend to focus on platforms and 
capabilities but I say that in the context of airmen because we 
all know that, and history has proven this, that no matter what 
platforms or capabilities we think will be needed ten years from 
now we’ll probably get it wrong.  We’ll get most of it right, but 
we’ll get some of it wrong.  The reason and the only way that we 
will win the next war is that we will have airmen who are 
professional, adaptable, that we allow to use their creative 
thoughts, their capabilities.  So I think we need to be careful 
about the decisions that we make today that will adversely affect 
the ability of our airmen to be the adaptable airmen that we will 
need ten years from now. 

 
??General Shelton:  At a time when we’re increasingly 

reliant on the space and cyber capabilities we provide, the 
threats are increasing in both of those domains, and my concern 
is that we’re doing absolutely everything we can from a 
capabilities point of view, from a strategy point of view, to 
protect those capabilities and provide the resiliency that’s 
required to operate through those threats that we know are there 
today and are coming even more on the horizon. 

 
??General Welsh:  That’s a great question, Mike.  Thank you 

for it.  Number one for me is I’m terrified that we’re coming 
very close to breaking the squadron which I believe is the 
foundational unit of our Air Force.  For well-intentioned reasons 
we have really gutted the support infrastructure of our 
squadrons, and every squadron commander you talk to will tell you 
this is a problem. 

 
The second thing is that as we drive to down-size, drive to 

create efficiencies, I’m afraid that over time we will lose 
common sense as the first standard we apply in every discussion.  
When our policies and our laws don’t align with common sense we 
should ruthlessly attack the policy and law.  That gets harder to 
do over time. 

 
Finally, I think it’s very important that we not forget it’s 

important for our people to know how proud we are of them, of 
what they do and what they represent.  If we don’t show them 
that, we’ll lose them. 

 
Panelist:  I would maybe not describe these as areas that 

keep me up at night but challenges certainly that I’m paying 
attention to and that really focuses on the new missions that 
we’ve been asked to execute on behalf of the Air Force, important 
that we get them right over time and continue to monitor them as 
they come out of the chute here.  That includes or bed-down of F-
35 at Eglin, CSO training.  Some people don’t know we don’t train 
navigators anymore.  We’ve combined the training for navigators, 
electronic warfare officers, and [wizzos] into one officer now 
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called a Combat Systems Operator.  We train them at Pensacola, 
and we again need to ensure that that continues to progress and 
mature.  Our PA training, certainly, and cyber training are 
relatively new fields for us that again, we’re off to the right 
start but we’ve got to ensure that we maintain the momentum and 
have the right feedback mechanism over time to ensure that they 
mature as well as our other training programs have. 

 
??CMSAF Roy:  I think about the future I worry about today.  

I will tell you Chief [Kazzer] and I, one of the first things is 
resiliency of our airmen.  I don’t think we’ve licked our suicide 
problem.  I think the resiliency, especially of what we’re asking 
remains paramount. 

 
The second thing is training.  The environment changes.  Do 

we always give our airmen the training they need at the squadron 
level as General Welsh said, because that’s where it’s applied so 
that they can be competent and confident in doing the skills no 
matter where we employ them, because too often we employ them at 
a moment’s notice. 

 
Second as we look at the surge operation as it continues, 

sustaining and balancing that force between active, Guard and 
Reserves because at the end of the day we answer the call so 
others can prevail, we have to be strong so we can ensure that 
they can prevail. 

 
Panelist:  I’d echo everything that’s been said.  The kicker 

I think for all of us at the MAJCOM level is how we bridge 
between Headquarters Air Force and our unified commanders and 
side by side with our command chiefs and our senior leaders.  We 
can reach our airmen at the appropriate level where they 
understand where we are as a service and where we fit in the 
joint world.  And then certainly how we can continue to reinforce 
that we work for them and that they understand that. 

 
The other piece is in our business, how we prepare for 

irrational actors.  Throughout this discussion we’ve been 
reminded that on the 10th of September 2001 we thought things were 
going pretty good.  On the 6th of December 1941 we thought things 
were going pretty good.  Ultimately for all of us, we can sleep 
when we’re dead. 

 
Panelist:  We started out the conversation talking about 

cuts, so what keeps me up is our national will to address our 
debt and the negative impact that could have on us if we don’t 
choose to address it. 

 
Panelist:  I worry that we in this process of addressing 

national debt and other cuts applying to DoD that we will 
introduce discontinuities that we’re a lead-time away from 
recovering.  Whether it’s in our personnel system with our gaps 
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in experience, whether it’s in our industrial base, our science 
and technology, readiness and so forth, that we will be surprised 
and we’ll be waiting not just days and weeks and months but 
perhaps years to recover. 

 
Panelist:  I think in the last three years I’ve watched our 

government struggle with how to protect citizens here at home, 
and whether it be a natural disaster with landscape-changing 
effect or whether it be, God forbid, a terrorist getting a weapon 
of mass destruction, how quickly can the Department of Defense 
support the agencies that are charged with protecting citizens 
here at home?  Ultimately the Department of Defense is the 
organization that the nation will call upon.  It’s got the 
strength, it’s got the equipment, it’s got the leadership to 
recover a city very quickly.  So we’ve got to be ready for that 
as well as continue to support as a reserve component the 
services by which we’re so proud to serve. 

 
Panelist:  Well, if I was to answer it straight up I’d say 

it was my wife’s snoring.  [Laughter].   
 
Let me tell you, what keeps me up is really have I done 

everything to the best of my ability that day, because sometimes 
at the end of the day I wonder.  Did I give it it’s all?  What 
makes me sleep at night is the airmen and their families that are 
selfless, they’re dedicated, and they’re motivated and they’re 
world class, and that’s what really allows me to sleep at night.  
So what keeps me up, did I do everything that I could to the best 
of my ability. 

 
[Applause]. 
 
Panelist:  Again, you’ve heard my discussion on training, 

but larger than that I would say is this idea of an all-volunteer 
force.  We have lived an all-volunteer force for most of us our 
entire career -- since 1976.  It has served us extremely, 
extremely well.  We need to make sure that we hold onto that 
idea.  I know in one of the talking points today that was put out 
there in some of the media was this discussion about bringing 
back the draft.  How foolish that is to even think that path 
again.  So for me, is to damage that all-volunteer force. 

 
Moderator:  Chief, let me give you a bye on the question and 

ask you to provide any concluding remarks that you might like. 
 
General Schwartz:  First of all I’d like to acknowledge that 

one member at the table here will be moving on from the Air Force 
leadership team to take up duties in the combatant commander 
realm, and I’d like to again acknowledge what Will Fraser and Bev 
have done both as stewards of those youngsters that he spoke of 
at Air Combat Command, partnering with Nordo and Mark and their 
predecessors as the leaders of the CAF and for again, I think, 
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performing at a level that you slept pretty well at night. 
 
I’d also again like to reiterate that our Air Force is a 

respected institution, that our team mates know that we’ll be 
there.  Our families understand that we give a shit about them 
and their future.  And that collectively, we serve something 
larger than ourselves.  Those are things that are, I think, 
enduring, and whoever sits in this chair or to the chairs to my 
left or frankly in the audience, those will be considerations 
that will be at the top of the stack of things that we work every 
day. 

 
So to AFA, Mike to you, Sandy, again thank you for a 

spectacular venue, for recognizing the 12 Outstanding on Monday 
night, for having -- 

 
[END OF RECORDING]. 
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