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“More broadly, despite good efforts and intentions, it is still not clear that every option 
has been exercised or considered to pare back the world’s largest back-office.  Prior 
efficiency campaigns yielded substantial savings from the services, and some from the 
DoD-elements known as the “Fourth Estate,” which consists, as you all know, of the 
Office of the Secretary of Defense, the joint staff, the combatant commands and the 
defense agencies and field activities – the Missile Defense Agency as well as those that 
provide health care, intelligence, and contracting support.  
 
“Regardless, we will need to take a critical look at our military capabilities and ensure 
that our force structure and modernization plans are directly and truly aligned with the 
president’s strategy.  That includes taking a new look at how we define and measure 
readiness and risk, and factor both into military requirements.  It also includes balancing 
the competing demands of capacity and capability – how much of any given platform we 
need, and how much capability it needs to have to fulfill real-world missions.  
 
“Consider that in the lean interwar years between World War I and World War II during 
the Great Depression, a group of farsighted officers – with virtually no funding or 
prospect of promotion – and you remember in your history how long General 
Eisenhower was a lieutenant colonel, a good example of what we're talking about.  They 
conceived important new platforms and operating concepts for armored warfare, 
amphibious assault, aircraft carriers, submarines, and long-range bombers – all of 
which proved decisive in the Second World War.  

“As the military grappled with incredible challenges to morale and readiness after 
Vietnam it also made the transition to an all-volunteer force and protected key 
investments in technologies like stealth, precision weapons, and platforms like the F-16 
and Abrams tank.  

“Even during the 1990s procurement holiday, we invested in satellite guidance and 
networking systems, as well as remotely piloted aircraft that have been game-changers 
during the last decade of war.  



“America does not have the luxury of retrenchment – we have too many global interests 
at stake, including our security, our prosperity, and our future.  If we refuse to lead, 
something, someone will fill the vacuum.  The next great power may not use its power 
as responsibly or judiciously as America has used its power over the decades since 
World War II.  We have made mistakes and miscalculations with our great power.  But 
as history has advanced, America has helped make a better world for all people with its 
power.  A world where America does not lead is not the world I wish my children to 
inherit.  

“So we are continuing to reach out, strengthen our relationship with China.  China's a 
great power.  It will continue to be a great power.  We have many common interests.  
General Chang and I talked about those common interests.  We have differences.  We'll 
have differences.  We have differences with allies.  It's not differences that matter.  It's 
how you deal with differences.  You build a platform of a relationship based on your 
common interests, not on your differences.  

“And North Korea is a very good example of a common interest.  Certainly, the Chinese 
don't want a right now complicated, combustible situation to explode into a worse 
situation.  It's not in their interests for that to happen, certainly not in our interests or our 
allies' interests.  

“We have been trying to work with the North Koreans to persuade them it's not in their 
interests and certainly the Korean peninsula's interest, South Koreans -- as they have 
been part of this, as well -- to pursue nuclear weapons.  They have nuclear capacity 
now.  They have missile delivery capacity now.  

“And so as they have ratcheted up her bellicose, dangerous rhetoric -- and some of the 
actions they've taken over the last few weeks present a real and clear danger and threat 
to the interests, certainly of our allies, starting with South Korea and Japan; and also the 
threats that the North Koreans have leveled directly at the United States regarding our 
base in Guam, threatened Hawaii, threatened the West Coast of the United States…we 
take those threats seriously.  We have to take those threats seriously.”  

 


